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1001 – SCIENTIFIC AND TECHNOLOGICAL RESEARCH PROJECTS SUPPORT PROGRAM
For a project to be evaluated by the scientific committee of TÜBİTAK, all text in the project proposal must be written in Arial 9. The scope of the whole text is limited to 20 pages, excluding the APPENDIX 1 and APPENDIX 2.
Evaluation Form For Research Project Proposals is available at:
http://www.tubitak.gov.tr/tubitak_content_files/ARDEB/destek_prog/danisman_panelist/DA_Panelist_Proje_Onerisi_Degerlendirme_Formu.doc
1. PROJECT SUMMARY 
The project title, summary and key words must be  in Turkish and English. The length of the project summary is limited to a maximum of one page. The summary, which is an informative part of your project, should contain tangible information about the key points of the project, rather than describing it in abstract terms. It should be clear and focused. 
The project summary should include:
i. the project’s goal,
ii. a brief description of the project topic, reasons for choosing this topic and an explanation of why it is unique, 

iii. the proposed research approach and key points of the project methodology, 

iv. the goals of the project; the estimated outputs and outcomes of the project; the expected scientific, technological, social and economic impacts of the results achieved.

Each point should be dealt with in a separate paragraph. A list of the keywords, created in accordance with the international literature, and their English equivalents should be provided in the relevant section of the Project Summary. 
	Project Title: 



	Project Summary



	Keywords:


2. PROJECT OBJECTIVES AND GOALS
The objectives and goals of the project should be introduced in separate sections using sentences that are short, clear and to the point. The objectives and goals must be specific, measurable and realistic, and they must be attainable during the lifespan of the project.
	


3. PROJECT TOPIC, SCOPE AND LITERATURE REVIEW
The project proposal should contain a detailed explanation of the scope and limitations of the project. It should clearly define the research question or the problem statement (a description of the specific problem(s) the project is trying to solve). Based on the literature review conducted in the relevant field(s) of science/technology, the proposal should include a clear explanation of the rationale for the project and the background of the project as well as highlighting the current problems, deficiencies, gaps, and needs associated with the described problem.
It is important to note that the literature review should not be simply a description of what others have published, but should take the form of a critical discussion. In other words, it should be an analysis of the relevant published work. All references should be listed in APPENDIX 1, in accordance with the explanations provided at  http://www.tubitak.gov.tr/ardeb-kaynakca .
	


4. ORIGINALITY 
The project proposal should contain a detailed explanation of the value of the project (e.g. its scientific quality, distinctness and novelty; the strategy chosen for solving the problem and how it will lead to improvement; the key project activities designed to deal with a specific issue associated with the described problem; and/or the project’s estimated methodological, conceptual and theoretical contributions to the relevant field(s) of science/technology, etc.)
	


5. PROJECT METHODOLOGY
The project proposal should contain a detailed description of the proposed research methodology and specific research techniques that will be used for the project (including data collection and data analysis tools and methods). These methods and techniques should be explained consistently and prominently within the text, by referring to the relevant literature. The project proposal should provide a justification for the proposed methodology and research techniques.
The proposal should also include a detailed description of an alternative method, or methods, that can be used in cases when the proposed method has not been successfully implemented.

	


6. PROJECT MANAGEMENT, PROJECT TEAM AND RESEARCH OPPORTUNITIES                                     
6.1 PROJECT MANAGEMENT
6.1.1. MANAGEMENT STRUCTURE (Work Packages, Allocation of Tasks, Duration of Tasks)

Applicants are required to provide a Project Schedule, which outlines the major work packages (WP) with a series of  tasks and activities, the duration for each individual task and the team or individual who will perform each task. To submit the required information associated with the work packages, the sample schedule provided below should be used. The participants (project manager, researcher, supervisor, scholarship holder, auxiliary staff) of each work package should be made explicit in the Schedule and their roles and responsibilities should be clearly defined. The teams or individuals should work simultaneously on the project development report, final report and all other activities associated with the project. In the Schedule, the report writing phase should not be presented as an independent work package.
PROJECT SCHEDULE (*)

	WP No
	WP
Title/Description
	WP
Team or Person Authorised
	MONTHS

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


 (*) You can resize the columns/rows and add new columns/rows to the Schedule.

6.1.2. PROJECT SUCCESS CRITERIA AND RISK MANAGEMENT
The objective of each work package (WP)  included in the Project Schedule as a prerequisite for the success of the project, the success criteria for each of these WPs, and the impact of each WP on the overall success of the project should be clearly defined in the Success Criteria Table below.

                                                    SUCCESS CRITERIA TABLE (*)
	WP No
	Objective of Work Package
	Project Success Criteria
(Percentages, figures, statements, etc.)
	Impact of WP on Project’s Overall Success  (%)**

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 (*) You can resize the rows and add new rows to the Table.
 (**) A maximum of 100 columns can be displayed in the Table.
An overview of the major risks that the project involves, their associated work packages and a management strategy for dealing with the threats represented by each risk (Plan B) should be provided in the Project Risk Management Table below. 
                                                      PROJECT RISK MANAGEMENT TABLE (*)
	WP No
	Major Risk(s)
	Plan B 

	
	
	

	
	
	


   (*) You can resize the rows and add new rows to the Table.
6.2. PROJECT TEAM
6.2.1.   OTHER PROJECTS AND UP-TO-DATE PUBLICATIONS OF THE PROJECT MANAGER
The tables below outline the required information for the TÜBİTAK funded projects conducted by the project manager and the project manager's completed projects that have been funded by a university or other institutions/organizations. The Table also contains the information for the project manager’s ongoing or newly proposed projects. Any project supported with funds during its evaluation process, and/or proposed recently, should be notified to TÜBİTAK in writing as soon as possible.

TÜBİTAK FUNDED PROJECTS CONDUCTED BY THE PROJECT MANAGER (*)
	Project No
	 Responsibility  Undertaken
	Project Title
	Start-Finish Dates
	Amount of Fund (TL)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(*) You can resize the rows and add new rows to the Table.
OTHER PROJECTS CONDUCTED BY THE PROJECT MANAGER (DPT, BAP, FP6-7, etc.) (*)
	Project No
	Responsibility Undertaken
	Project Title
	Start-Finish Dates
	Amount of Fund (TL)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(*) You can resize the rows and add new rows to the Table. 
WORKS PUBLISHED BY THE PROJECT MANAGER IN THE PAST FIVE YEARS (*)
	Author(s)
	Title of Article
	Journal
	Volume/Issue/
Page
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(*)  You can resize the rows and add new rows to the Table.
6.2.2.  OTHER PROJECTS CONDUCTED BY THE PROJECT TEAM TO EXPLORE A SIMILAR ISSUE
The Table below outlines the required information about other projects, in progress or completed, conducted by the project team to explore a similar issue, if any, which have been proposed to TÜBİTAK, to any public institution or organization, or to the funds provided in line with the international conventions and treaties signed and ratified by Turkey. The Table also summarizes the difference between the proposed project and other projects conducted by the project team.
OTHER PROJECTS CONDUCTED BY THE PROJECT TEAM TO EXPLORE A SIMILAR ISSUE (*)
	Name & Surname
	Responsibility Undertaken
	Project Title
	Start-Finish Date
	Its Difference from the Proposed Project

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(*) You can resize the rows and add new rows to the Table. 
6.3. RESEARCH OPPORTUNITIES
The Table below displays the project infrastructure and equipment that already exist at the institution(s)/organization(s) involved in the project.

TABLE OF EXISTING RESEARCH OPPORTUNITIES (*)
	Existing Infrastructure/Equipment Type and Models
(Laboratory, Tools, Machines-Devices, etc.)
	Provider

(Institution/Organization)
	Purpose of Use 

	
	
	

	
	
	

	
	
	


(*)  You can resize the rows and add new rows to the Table.
7. DIVERSE IMPACT
7.1. PROJECT DIVERSE IMPACT
The Table below summarizes the estimated/expected diverse impacts created by the project after it has been successfully completed (e.g. scientific/academic/economic/commercial/social impacts, the impact of project on researcher training and project development); in other words, it summarizes the expected results that will be achieved by the project.

PROJECT DIVERSE IMPACT TABLE
	Type of Diverse Impact 
	Estimated/Expected Outputs, Outcomes and Impacts of the Project

	Scientific/Academic 

(Article, Paper, Book) 
	

	Economic/Commercial/Social
(Product, Product Prototype, Patent, Utility Model, Production Licence, Brand Registration, Spin-off/Start-up Company, Audio/Visual Archive, Inventory/Database/Document Production, Copyrighted Work, Appearing in the Media, Exposition, Project Exposition, Workshop, Scientific Activities (e.g. in the field of education), Potential Beneficiaries of the Project Outputs (Institution/Organization), etc.)
	

	Researcher Training and Project Development
(MA/PhD Thesis, National/International New Project)
	


7.2. SHARING PROJECT OUTPUTS WITH STAKEHOLDERS AND DISSEMINATION OF PROJECT OUTPUTS 

The Table below outlines the meetings, workshops, trainings, and web-based activities that aim to disseminate the project outputs and to share them with the project stakeholders. 

TABLE FOR DISSEMINATION OF PROJECT OUTPUTS (*)
	Type of Activity                                   (Meeting, Workshop, Training, Web page, etc.)
	Project Stakeholders / Potential Beneficiaries
	Date and Duration of Activity

	
	
	

	
	
	

	
	
	


(*)  You can resize the rows and add new rows to the Table.
APPENDICES TO APPLICATION FORM
APPENDIX 1: SOURCES
APPENDIX 2: PROJECT BUDGET AND BUDGET JUSTIFICATION
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